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After 12 years as a Board 
member I had the honour 
of being elected President 
of your Association. It 
has been an interesting 
year which has seen the 
BIAV continue to raise 
the BIAV profile and the 
considerable contribution 
the marine industry makes 

to the Victorian economy directly and through 
tourism. This is a vital role for the long term 
sustainability for all parts of our industry, and I 
would like to thank all of our members who have 
supported us in these efforts.

This sustained focus has dramatically improved 
our stakeholder relations and provided substantial 
gains in this area and the Government is now 
appointing BIAV representatives to major 
government committees.

Three such examples:

1.  The Safe and Accessible Waterways: This 
paper is soon to be released and shall require 
a substantive involvement from the BIAV in 
the interest of members and the boating 
community as its outcome will decide the 
budgets, the locations and the timetables 
for building new launching ramps and other 
marine infrastructure in the state.

2.  The establishment of a major dredging 
study for Williamstown through the grant of 
$170,000 where members operations were 
threatened by increasing silt was directly 
activated through BIAV negotiations. Added 
to this was the foundation strategy of the 
establishment of tourism links with regional 
tourism bodies and local government 
throughout the state to appreciate the role of 
boating.

3.  At a time when there was a danger of major 
disruption to the marine rescue services in 
Victoria the BIAV helped build a bridge of 
consensus which resulted in a major event at 
the opening of the boat show providing the 
BIAV with a major opportunity to highlight its 
importance as an industry body.

2015/16 has also seen the continued evolution and 
success of our industry promotion “Life’s better 
with a Boat”. We now communicate with over 
20,000 people per week, which shows what we 
can do as an industry when we work together to 
grow boating. I would like to thank our industry 
partners, and John Temple for volunteering his 
time to drive this initiative.

I wish to also thank my fellow Board Members and 
the staff for their hard work for the Association 
and its members. 

In closing, I would like to thank Ron Smith for 
his guidance regarding media and government 
relations and our Chief Executive Officer Steven 
Potts for his support and encouragement during 
the year. I am sure our members would agree with 
me when I say that Steven has enormous passion 
and understanding for our industry which stands 
us in good stead for the future.

Irene Hoe
President
Boating Industry Association of Victoria
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Overall it has been a 
positive year for the 
BIAV with a review of the 
Strategic Plan showing 
that we have achieved 
some great steps forward. 
These achievements 
however, would not have 
been possible without the 
continuing support of our 

members and I would like to thank you for your 
ongoing commitment.

It is essential for a successful future that our 
industry is recognised by all levels of Government 
and the BIAV’s efforts have continued to work 
with the State and Federal Governments, 
opposition and Local Governments to ensure that 
the challenges and the benefits of the industry 
are well known. We are now in constant contact 
with many departments who have a much greater 
understanding and awareness of our industry.

We were pleased to launch the second Industry 
Snapshot - Destination Boating on the front steps 
of Parliament House. The Snapshot promotes 
the economic and employment contributions 
created by boating activities in Victoria as well as 
existing tourism attractions to the wider boating 
community including access to water, facilities, 
special tourism events in the regions and boating 
services.

Like all organisations covering a large and diverse 
constituency, communication and engagement 
is a constant challenge. This year the BIAV have 
further increased our communication channels 
with members, key stakeholders and the boating 
public through electronic media, industry 
breakfast meetings and business visits.  We 
have also worked strongly with the general and 
industry media to raise awareness of the Industry’s 
challenges and solutions.

Marine Search and Rescue:

To recognize the vital role that Marine Search & 
Rescue hold in a safe, positive boating experience; 
the BIAV in conjunction with Emergency 
Management Victoria hosted the inaugural 
Marine Search and Rescue Breakfast on the 
opening morning of the Melbourne Boat Show. 

This was an extremely successful event and was 
well received and appreciated by our volunteers, 
with 150 marine search and rescue volunteers and 
stakeholders attending. 

Emergency Management Commissioner Craig 
Lapsley thanked BIAV for its support and the 
work it does to promote the sector, particularly 
through the Melbourne Boat Show. Mr. Lapsley 
said the breakfast event was designed to provide 
an opportunity for the sector to come together to 
share stories, discuss ideas and socialise with each 
other as we work together to implement change.
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Industry Promotion - Life’s Better With 
A Boat:

We were very pleased to welcome John Temple 
to the team and his input has already been 
outstanding with the “Life’s Better with a Boat” 
program.

We have made some great steps forward with 
“Life’s Better with a Boat” and now communicate 
to over 20,000 people weekly.

The release of the new brochure “Everything 
you ever wanted to know about buying a boat” 
and the weekly Weened Boating Forecast, have 
been well received and are aimed at encouraging 
new people into boating and encourage existing 
boaters to use their boats more often.

The weekly Weekend Boating Forecast video is 
fronted by well-known boating expert, Darren 
Finkelstein. I would like to thank Darren for his 
support and passion for this industry. To continue 
the promotion of Boating Destination Tourism, 
the weekly Weekend Boating Forecast will also 
promote events around the bays and from 
regional tourism areas throughout Victoria. 

We believe that this is an amazing service for 
Victorian boaters and will greatly enhance our safe 
positive boating message. I would like to thank 
all of our partner businesses for their support in 
growing this initiative.

Industry Promotion - Melbourne Boat 
Show:

As the largest industry promotion in Victoria, the 
Melbourne Boat Show provides an opportunity to 
inspire people to make boating part of their lives. 
This year’s show received some great feedback 
from the public with lots of stage entertainment 
and activities for the kids. 

Unfortunately, visitor numbers were 10% down 
on last year, which has significantly affected our 
bottom line. Feedback from exhibitors has been 
quite positive with most reporting good but not 
great sales. Concerns were raised regarding the 
advertising campaign which will be addressed for 
future events.

We continued to use the event to run stakeholder 
tours and the promotion of careers in the 
industry. The new Destination Marinas area was 
well received and we hope to expand on this in 
future years.



Partnership with Melbourne Zoo:

We also officially launched “Operation Baywatch” 
with the Melbourne Zoo, which is aimed at lifting 
the surveillance for injured and entangled marine 
life on Port Phillip and Western Port Bays by 
engaging the boating community to keep a watch 
out for injured mammals.

This joint initiative with the Melbourne Zoo will 
achieve a great result for the health of the bays 
and further position boaters as environmental 
custodians.

As 2016 draws to a close I would like to thank 
the BIAV board and staff team for their support 
and dedication throughout a challenging 12 
months.  This year has seen some exciting 
initiatives launched and strengthening of existing 
relationships; it has seen the BIAV be recognised 
as a major driver in Victoria and set the path for a 
positive future for the industry.  

Steven Potts
Chief Executive Officer
Boating Industry Association of Victoria
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BIAV Membership Update
The membership of the BIAV is essential to the 
success of the association and because of this, 
BIAV constantly reviews its member offerings 
and endeavours to provide value added benefits, 
both tangible and intangible.  Through the work 
it does and the member benefits it offers, the aim 
of the BIAV is always to support in the progressive 
and sustainable growth of member business 
and a healthy business environment and marine 
industry.

Government advocacy remains at the intangible 
end of the continuum, however with the time 
taken, the meetings held, phone calls, letters and 
submissions, do reach their mark and do amount 
to very tangible outcomes for the marine industry 
as a whole.  Whilst individual members may or may 
not experience an immediate benefit, your BIAV 
Board can assure you that the entire BIAV team 
works tirelessly to ensure the recreational boating 
industry has a voice and that voice is heard.

These main benefits make joining BIAV worthwhile 
let alone the other benefits that add to the 
advantages.

The BIAV continues to build on a quality benefits 
packaged and continues to provide its member 
benefit offerings including:

Discounted merchant banking with the 
Commonwealth Bank of Australia

Through a partnership with the CBA, members 
have access to a number of exclusive merchant 
services including Albert, the new EFTPOS tablet 
with a discounted merchant rate.

Free Domestic and International travel 
insurance

Provides members with peace of mind when 
travelling overseas or within Australia.  This free 
member benefit provided through Network 
Steadfast Insurance Group, is available to all 
members and their employees for business and 
personal travel.

Free BIAV OH&S Manual

Reviewed by WorkSafe Victoria, this free OH&S 
Manual can be tailored to your business.  It is 
valued at $300 and is provided to you free as a 
BIAV member.

Tailored Business and Marine insurance

As part of BIAV’s partnership with Network/
Steadfast Insurance Group, members have access 
to specialised insurance products and services 
from a company that knows the industry.

Become a provider of the BIAV 50-Point Safety 
Check Program

As a BIAV member, you have the opportunity to 
become a provider of the BIAV 50-Point Safety 
Check program ensures safety and added value to 
a business’s service.

Accredited Dealer Program

The Accredited Boat Dealer/Broker Program is 
a way for members to raise standards and build 
consumer confidence in BIAV members and their 
businesses.

Life’s Better With A Boat Partner Program

Life’s Better With A Boat is a program developed 
by the Boating Industry Association of Victoria 
(BIAV), which aims to bring greater interest and 
awareness to recreational boating.  As a BIAV 
member, you have the opportunity to become 
an Industry Partner of Life’s Better With A Boat.  
Becoming a partner comes with a number of 
benefits including having access to a database of 
approximately 20,000 individuals who are new 
and seasoned boaters.

Free Business Listing on Shipmate Directory

A free printed and online boating and marine 
business directory that is distributed throughout 
Victoria, members receive a free listing of their 
business/organisation as part of their BIAV 
membership.



Other Member Benefits:

•  Use of National Water Sports Centre boat ramp/
waterway outside of public use.

•  BIAV logo usage for signage and promotional 
materials

•  Discounted meeting room hire at Marine House

•  Up-to-date industry news, information and 
resources through the BIAV e-News, website and 
social media channels

•  Mediation between member businesses and 
consumers

•  Ideas and information exchange through 
industry networking functions and meetings

Financial Divisional Members
With resignations and un-financials taken into 
account, membership figures as of 30 June 2016 is 
as follows:

Divisions 2015/2016 2014/2015

Chandlery, Services 
and Associations

72 67

Manufacturers, 
Wholesale and 
Distribution

52 49

Boat Dealers 57 57

Clubs and Marinas 32 29

Life Members 22 22

Total 235 224
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2015/16 Financial Summary 
It has been a tough year for the industry with a cautious market and challenging buyer behaviour 
reported across the industry.  This uncertainty continued with the Federal election in the lead up to the 
Melbourne Boat Show which resulted in visitor numbers being approximately 13% down on last year. 

This is a disappointing result and has resulted in an operating loss for the year of $168,220.  There are 
several possible reasons why attendance figures were down but it does highlight that our current 
business model cannot be relied on for future success of the association.

The Board has discussed many of the challenges facing our current business model and some of the 
opportunities to develop additional income generating products & services. Whilst these look very 
promising we have set a conservative 2016/17 budget to ensure that the BIAV continues to provide a 
valuable and sustainable service to the members in the future.

A summary of the financial results are listed below:

Consolidated Group
2016 2015

Note    $    $
Revenue 3 1,860,871 1,802,412

Other income 3 141,801 155,761

Employee benefits expense 4 (358,475) (361,204)

Winter Boat Show expenses (1,376,916) (1,398,935)

Promotional expenses (18,207) (51,493)

Membership subscriptions - BIAA (12,160) (23,940)

Finance costs 4 (26,027) (17,380)

Other expenses (379,107) (384,734)

Operating Loss for the year (168,220) (279,513)

Add:

Depreciation and amortization expense (89,191) (61,568)

Movements in annual leave and long service leave Tax 
(expense) income

 
5

(22,116) (1,809) 
      -       -     

Loss for the year (279,527) (342,890)

Other comprehensive income:

Revaluation of Marine House, York Street       - 716,040 

Total other comprehensive income for the year       - 716,040 

Total comprehensive (loss) / income for the  year (279,527) 373,150

Loss attributable to: 

Members of the parent entity (279,527) (342,890)

(279,527) (342,890)

Total comprehensive (loss) / income attributable to:

Members of the parent entity (279,527) 373,150

(279,527) 373,150
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