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It’s an exciting time to be part of the Boating 
Industry here in Victoria. The economy is finally 
climbing out of the doldrums with record low 
home loan interest rates, increasing housing 
values, near record highs in the stock market 
and a slow return of confidence by sectors of the 
business community. Victorian manufacturers 
who export their product are now experiencing 
international sales growth because of the 30% 
devaluation in the Australian Dollar compared to 
the US dollar.

14 months ago the BIA Victorian Board of 
Directors created new Strategic/Operation 
Plan, and by operating through this lens we are 
experiencing a revitalization of our association, 
where in the last 12 months we have made great 
progress. Our Association exists mainly to provide 
value and assistance to our members, and our 
Strategic Plan focusses on these seven key areas: 

1) Membership; 

2) Advocacy;

 3) Communication; 

4) Business Development; 

5)  Profile / Promotion of industry to the Boating to 
Public; 

6) Education & Training; and 

7)  Corporate Governance & Management of the 
association. 

We are an industry that undergoes many 
challenges and opportunities each year. In these 
last 12 months our Association has responded 
well to these challenges and opportunities, as The 
Voice of the Marine industry. 

As an Association we are committed to 
advocating issues that matter to the success 
of member businesses, other key stakeholder, 
and the boating public.  In 2014/2015 we have 
been vigorous with our advocacy efforts, 
communicating and engaging with a prolific 
number of key decision-makers in partner 
associations, community groups, clubs, and all 
levels of government. Integral to our conversation 
with these different entities was the development 
of the “Boating Industry Snapshot: Drivers of  
Growth”, which promotes the economic and 

social value of our industry. Using this document 
in presentation to various Ministers and key 
decision-makers at state & national government 
levels, they were able to see for the first time the 
significant size and scope of our industry.  

Amongst the various advocacy undertakings 
we’ve accomplished and/or been involved in for 
2014/2015 include:

•  Meeting with the Federal Treasurer for the 
promotion of small business and those in the 
Victorian Boating Industry;

•  Opening of the 2015 Melbourne Boat Show by 
the Federal Minister for the Environment, the 
Hon. Greg Hunt MP;

•  Opening of the Portland Boat Ramp with the 
Victorian Premier;

•  Launch of BIAV Boating & Marine Industry 
Careers Guide by the Victorian Minister for 
Training & Skills, the Hon. Steve Herbert MP

•  Launch of Destination Boating  by the Victorian 
Minister for Tourism & Major Events, the 
Hon. John Eren on the steps of the Victorian 
Parliament 

•  Executive committee members of the Minister 
for Ports’ Boating Infrastructure Stakeholders 
Group;

•  Development of the Launching Way Master Plan;

•  Development of the Demand Management 
Strategy for boat ramps in Victoria, increasing 
use of their boats and improving boater 
experience - Webcams Project;

•  More than 100 Member of Parliament industry 
briefings and business meetings; 

•  Launch of the Blue Infrastructure Fund and safe, 
positive boating experience concepts; and

•  Media communication and regular delivery 
of key messages to all Victorian members of 
Parliament, their advisers and senior government 
department heads, along with all Victorian local 
government CEO’s.
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Primary to our function as an Association is the 
promotion of recreational boating.  Our largest 
initiative in this area is the Melbourne Boat 
Show, which this year was opened by the Federal 
Minister for the Environment, the Hon. Greg 
Hunt MP. This year’s event garnered over 29,000 
visitors and the support of over 130 exhibitors.  We 
made a substantial investment in a new floor plan, 
creative marketing strategy, new exhibits, new 
café/bar areas, better food, the return of large 
motor and sail vessels, two boat show celebrity 
ambassadors, show prizes and the capture of 
over 14,500 email addresses from attendees for 
future marketing of the show. This year’s Show 
was a major success with exhibitors experiencing 
the best show and post show sales figures since 
before the Global Financial Crisis.  

A major industry promotion we launched at the 
end of 2014 was our “Life’s Better With A Boat” 
campaign. Through this campaign, we have been 
able to bring awareness to the boating lifestyle 
and provide information to boaters both seasoned 
and new.  We implemented a hugely successful 
social and digital media campaign for Life’s Better 
With A Boat and will continue to drive this in the 
next year and develop more innovative ways to 
promote boating.

Paramount to the success of our Association is the 
support provided by you – our BIAV members.  I 
want to thank you for being part of an Association 
that works tirelessly on your behalf. I encourage 
you to keep providing us with your feedback, 
so that we may continue to deliver meaning to 
your membership.  In addition, I challenge you to 
become more involved with our Association if you 
aren’t already.  Our doors are always and we are 
just a phone call or email away.  Let’s share ideas 
and support each other for the advancement of 
our industry.

Lastly, I want to thank my fellow Board members 
and BIA staff for their time and support of this 
Association. Their support and guidance in 
helping to achieve our mission as an Association is 
invaluable.

 

Paul Benjamin
President
Boating Industry Association of Victoria 
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The Boating Industry Association of Victoria has 
made great progress in 2014/2015, with many 
achievements throughout. 

Guided by our Strategic Plan, the direction of our 
Board of Management, hard work of a dedicated 
team, we have been able to accomplish our 
objectives and establish our leadership as the 
voice of the marine industry. Together with this, 
I cannot go without recognizing the support of 
members for the work we do as an organisation.  
The passion and dedication that I have 
encountered from members and the industry is a 
true asset to moving our association forward.

Advocacy

It’s important for us to educate our decision-
makers on the importance of our contributions 
as an industry.  We have had an extremely 
active year with our advocacy efforts, having 
met with many state and federal politicians and 
making them aware of the size and scope of our 
industry.  By facilitating tours of our industry and 
holding meetings with politicians, government 
agencies and industry bodies; we are working 
collaboratively to strengthen our relationships 
with stakeholders. Many of these decision-makers 
were surprised to learn that there was more 
watercraft ownership in Victoria compared with 
motorbikes and campervans/caravans*.   

In addition to conducting meetings and tours with 
our political and governmental stakeholders, we 
developed the concept of a Blue Infrastructure 
Fund.  Through the Blue Infrastructure Fund, we 
have proposed several sources of funding to be 
considered for the long-term management of 
Port Phillip and Western Port bays.  It’s vital for us 
to consider the environment, access to water and 
the role of our coastal areas and bays in Victoria’s 
economic and social fabric as important and 
irreplaceable parts of Victoria’s infrastructure 
making future planning and management of the 
bays a high priority.  

2015 has seen a significant focus in increasing 
the general understanding and awareness of our 
industry.  This led to initiatives such as the release 
of the 2015 Industry Snapshot – Drivers of Growth 
that identifies the key opportunities for the 

industry.  In addition to that, we launched Industry 
Snapshot – Destination Boating, which features 
the massive opportunity our industry presents 
to tourism throughout our state.  Working with 
the State government, tourism boards and 
tourism councils, we were able to highlight the 
boating tourism opportunities of various regions 
throughout the state.  

Our advocacy efforts are prolific and we strive 
to continue our efforts in strengthening our 
relationships with stakeholders and bringing 
awareness to the issues that affect our industry.

Communication & Engagement

Communication is a key component to the 
success of our organisation and this year saw an 
amplification of our efforts.  We increased our 
member visits and appreciated the feedback 
about the association, member businesses and 
the industry.  I want to emphasise to members 
that the BIAV team is here to serve you and are 
just a phone call or email away.

In addition to member visits, we continue to 
develop the BIAV website and our social media 
outlets.  Currently the BIAV Facebook page has 
over 2,800 Likes and the Life’s Better With A Boat 
Facebook page having over 6,000 Likes, with both 
continuing to grow.  In having to cover a large 
and diverse constituency, these initiatives assist 
the BIAV in engaging with members, the industry 
and stakeholders. We also continue to develop 
the fortnightly BIAV online newsletter to provide 
up-to-date news and information, in addition to 
highlighting and promoting our membership.  

In 2015 we introduced the BIAV Industry Breakfast 
Briefing meetings.  Held quarterly, the premise 
of the Industry Breakfast Briefing meetings is 
to bring the industry and association members 
together to network, share ideas, be updated on 
progresses being made by the association and the 
industry, in addition to a presentation that focuses 
on a business or industry topic that is of benefit 
to members.  An evolving initiative, we continue 
to develop on the Industry Breakfast Briefing 
meetings, to deliver a forum for information 
sharing, while bringing together the industry and 
members.
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Industry Promotion

Melbourne Boat Show

As the largest promotion of boating in Victoria, 
this year the BIAV endeavoured to maximise 
this opportunity regarding the Melbourne Boat 
Show.  We actively engaged with both general 
and industry media, which saw the entirety of the 
industry being showcased. Media coverage of the 
show extended from mainstream media programs 
including Channel Ten’s The Project, and coverage 
on mainstream news programs including Channel 
Nine and Channel Seven; as well as write-ups and 
publicity from industry media.

We were pleased to have the federal Minister for 
Environment, Greg Hunt MP, launch the National 
Clean Air Standards legislative and officially open 
the 2015 Melbourne Boat Show.  In addition to 
Minister Hunt, we had a number of government 
and political stakeholders come through during 
the four days of the event, providing us with a 
chance to further educate them about what our 
industry is about.

This year’s saw the participation of over 130 
exhibitors and more than 29,000 visitors come 
through the doors of the Melbourne Convention 
& Exhibition Centre.  A revamped show was put in 
place this year, with a new floorplan implemented 
that allowed for greater flow of traffic, and 
maximised space to enable exhibitors the full 
capacity of attracting visitors. In addition, we 
implemented a marketing strategy with a strong 
focus on data collection, which has generated 
over 13,5000 registered visitors who can be 
directly communicated with in the future.  This will 
allow us to further enhance our marketing efforts 
of the Melbourne Boat Show to attract visitors.

Life’s Better With A Boat

In late 2014, the BIAV launched Life’s Better With A 
Boat, our industry-wide, public facing promotion.   
It aims to bring great awareness to boating as a 
fun, family friendly and affordable recreational 
activity.  Garnering member and industry support, 
the campaign harnesses the power of new media, 
combined with traditional communication forms 
to inform, educate and make people aware of 
the benefits that boating can bring to their lives.  
Through this strategy, we aim to bring awareness 
to boating as a recreational outlet and increase 
market growth.

The BIAV enlisted 18 industry businesses as official 
partners of the campaign and we engaged with 
a number of fishing and boating personalities 
including Lee Rayner of Fishing Fever, the BIAV’s 
own Darren Finklestein – the Boat Guy and 
Paul Worsteling of iFish, to bring awareness, 
information and education on a number of 
boating topics through video.  These videos were 
channelled primarily through the Life’s Better 
With A Boat website and the Facebook page.  It 
has generated plenty of engagement amongst the 
boating community both new and old.

We plan to build on the campaign in the next year, 
with programming such as boat festivals being 
incorporated into the mix.  We are always looking 
for industry and member participation and look 
forward to BIAV members becoming further 
involved to bring awareness to boating.
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Training and Career Development

Developing and promoting marine training and 
careers is essential to the future of the industry 
and the BIAV has identified that we need to have 
a greater involvement in this area. We want the 
BIAV to be part of an individual’s tool belt when 
exploring marine careers and training.  Working 
collaboratively with the Victorian government, 
TAFE institutions and the Career Education 
Association of Victoria, this year we developed 
a number of initiatives to promote and increase 
participation in marine training and careers.

A major initiative towards this focus was the 
development of the Boating & Marine Industry 
Careers Guide.  Together with members from 
BIAV, the State Dept. of Education & Training, 
GOTAFE, and Holmesglen Institute, we were 
able to work with the guidance of the Career 
Education Association of Victoria to develop an 
online guide that outlines a number of marine 
careers and provides a comprehensive guide 
to the various pathways towards those careers.  
The Careers Guide was launched during Careers 
Day at the 2015 Melbourne Boat Show by the 
Victorian Minister for Training & Skills, Hon. Steve 
Herbert MP and has received a great amount of 
positive feedback from the industry and careers 
practitioners throughout Victoria.

Also using the 2015 Melbourne Boat Show as 
a platform, we held Careers Day which was an 
information showcase of marine training and 
careers opportunities.  As part of Career Day, 
we created an information centre that included 
information on various marine training courses 
throughout Victoria, a 3D modelling display and 
a display of marine textiles.  Also part of Careers 
Day was a hands-on boat-build with apprentices 
working on it in real-time.  The final boat served 

as the main prize for the Melbourne Boat Show 
competition.  In addition, we held an Industry 
Panel Discussion that drew upon the knowledge 
and experience of several leaders within our 
industry.  A great success, it drew over 60 
attendees from apprentices/pre-apprentices, 
TAFE representatives from various institutions and 
careers practitioners.  

I am pleased to report that our efforts in 
promoting marine industry careers have already 
garnered exceptional results that have included 
an increase in apprenticeships for both boat 
building and marine fabrication.  

The BIAV has made great strides in 2015 and 
have undertaken some important achievements 
for the betterment of the industry.  We plan 
on continuing these efforts as we go into the 
next year and beyond.   These achievements 
however, would not have been possible without 
the continuing support of our members.  As 
such, I urge members to continually support your 
industry and association – the industry that is the 
lifeblood of your businesses; and an association 
whose pre-eminent existence to support the 
growth, improvement and professionalism of the 
marine industry.

Steven Potts
Chief Executive Officer
Boating Industry Association of Victoria

*2014 Roy Morgan Research
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BIAV Membership Update
The membership of the BIAV is the lifeblood 
of the association and as such, it constantly 
reviews its member offerings and endeavours to 
provide value added benefits, both tangible and 
intangible.  Through these member benefits, the 
aim of the BIAV is always to support members with 
their businesses, their professional development 
and for the betterment of the industry. 

These member benefits are continually promoted 
through our communication channels such as 
the BIAV e-News, email campaigns, website, 
social media and member visits.  These channels 
have been effective in not only promoting BIAV 
membership to current members but have served 
well in attracting new members.

Government advocacy remains at the intangible 
end of the continuum when it comes to 
membership benefits.  Nevertheless, member 
feedback has been greatly positive with the BIAV’s 
advocacy strategy in the last 12 months.  This 
advocacy strategy which has involved holding 
meetings with stakeholders, facilitating industry 
tours involving decision-makers and embarking 
on advocacy campaigns that support growth and 
progress of the industry.  Through these efforts 
the BIAV membership can be assured that the 
entire BIAV team works tirelessly to ensure the 
recreational boating industry has a voice and that 
voice is heard.

The BIAV continues to build on its member benefit 
offerings including:

•  Discounted merchant banking with the 
Commonwealth Bank of Australia

Through a partnership with the CBA, BIAV 
members have access to a number of merchant 
services including Albert, a new EFTPOS tablet 
with a discounted merchant rate

•  Free domestic and international travel 
insurance 

Provides members with peace of mind when 
travelling overseas or within Australia.  This free 
member benefit provided through Network 
Insurance Group, is available to all members and 
their employees for business and personal travel.

•  Free BIAV OH&S manual 

Reviewed by WorkSafe Victoria, this free OH&S 
manual can be tailored to a member business.  It is 
valued at $300.

•  Tailored business and marine insurance

Through the BIAV’s partnership with Network 
Insurance Group/Steadfast members have access 
to specialised insurance products and services 
from a company that knows the industry.

•  Discounted rates to exhibit at the Melbourne 
Boat Show

As the premier boat show in our state, members 
have available to them multiple discounts as 
exhibitors and sponsorship opportunities.

•  Access to becoming a provider of the 50-Point 
Safety Check program

Available for members to provide to their 
customers, the 50-Point Safety Check program 
ensures safety and added value to a business’ 
service.

•  Accredited Dealer Program

The Accredited Boat Dealer/Broker Program is 
a way for members to raise standards and build 
consumer confidence in BIAV members and their 
businesses.

BIA Victoria | 2015 ANNUAL REPORT
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•  Free business listing on Shipmate Directory

A free printed and online boating and marine 
business directory that is distributed throughout 
Victoria, members receive a free listing of their 
business/organisation as part of their BIAV 
membership.

•  Use of National Water Sports Centre ramp/
waterway outside of public use.

•  BIAV logo usage for signage and promotional 
materials.

•  Discounted meeting room hire at Marine House.

•  Up-to-date industry news, information and 
resources through the BIAV e-News, website and 
social media channels.

•  Mediation between member businesses and 
consumers.

•  Ideas and information exchange through 
industry networking functions and meetings.

Financial Divisional Members
With resignations and un-financials taken into 
account the table of members is as follows as at 30 
June 2015:

Divisions 2014/2015 2013/2014

Chandlery, Services 
and Associations

67 67

Manufacturers, 
Wholesale and 
Distribution

49 52

Boat Dealers 57 54

Clubs and Marinas 29 30

Life Members 22 21

Total 224 217
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