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Desired outcome 
Safe and accessible waterways 

Project overview 
Improving capacity to meet increasing demand for access to the water is critical to achieving safe and 

accessible waterways. A breakwater enabling safe boat refuge for recreational boats and permanent 

anchorage for the Coast Guard vessel and Water Police is critical to improving safety on Port Phillip Bay. 

The Frankston Volunteer Coast Guard, in partnership with Frankston City Council, is seeking a breakwater 
and new operations and training centre at the base of Olivers Hill, adjacent to the existing boat ramp in 
Frankston. 

Fast facts 
 The south east bay region is the busiest area for recreational boats in Victoria and Frankston’s 

foreshore has the most accessible beaches for approximately 800,000 people. 

 There is no safe refuge in the south east for Water Police vessels, which are currently based in 

Williamstown. It takes 45 minutes in calm conditions (Sea State 1) and 100 minutes in adverse 

weather (Sea State 4) to reach Frankston from Williamstown (a distance of approximately 50 km). 

 Over the past 12 months there have been 150 rescues by the Frankston Coast Guard. On average it 

takes an hour for a person to die of hypothermia in adverse circumstances. From the nearest and 

current anchorage in Patterson River Marina it takes 45 mins for the Coast Guard to attend an 

emergency. Subject to tidal conditions the Marina storm gates are closed preventing the Coast 

Guard vessel from being operational or anchored. 

 The closest ‘safe havens’ for marine vessels are Sandringham (approximately 31 kilometres away) 

and Safety Beach (28 kilometres away). 

 The Coast Guard building is at the end of its useful life and no longer fit for purpose. The current 

facility does not have adequate meeting room spaces to provide education and training to the 

boating public including basic seamanship, coastal navigation, marine radio and boat licensing 

classes. 

Benefits 
The breakwater will: 

 Provide calmer and safer conditions to launch and retrieve boats. 

 Enable efficient and safer operations and response times for emergency services including the 
transfer of those rescued. 

 Provide a permanent anchorage for the Frankston Coast Guard vessel to respond more rapidly and 
enable Water Police a location for operations. 
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The existing Coast Guard operations and training centre is well past the end of its life.  A new operations 

and training centre adjacent to the boat ramp will provide greater surveillance, a continued base for joint 

emergency operations and enable a more accessible training and education facility for the increasing 

number of volunteers and recreational boat users.  The facility will include: 

 Lighting, CCTV and web cam of bay conditions. 

 Access by emergency services’ vehicles. 

 Incorporate new public toilets and kiosk. 

 Opportunity for Water Police vessel storage and operations. 

The project would also have the following impacts and benefits:  

 Attract more recreational water sports to the foreshore bringing broader economic benefit  

 Stimulate the leisure retail industry 

 Enhance recreation activity and improve preventative health outcomes 

 Improve emergency services capacity to respond in all weather conditions 

 Increase the safety for emergency services personnel and boat ramp users 

 Reduce costs through enhanced volunteering support 

 Opportunity to increase safer participation in coastal sports and leisure 

 Enhances social inclusion and reduce anti-social behaviour 

Community survey  
There were 267 responses to a community survey about this project.  

Statement 

Agreed / strongly agreed 

Number of responses Percentage of total 
responses 

Need for Safe Boat Refuge 196 73% 

Modelling of sand and tidal movements required 207 78% 

Need for new Coast Guard training facility 205 77% 

More water police to improve marine and public safety 207 78% 

Council should seek up to $10 million funding 205 77% 

Current status 
A large number of stakeholders have been consulted about this project, including the Frankston Coast 
Guard, local Members of Parliament, Police and Emergency Services, other State Government 
Departments, local environmental groups, boat industry groups, Bunurong Land Council Aboriginal 
Corporation and the Frankston community. 

Key ask 
The anticipated project cost is approximately $24 million subject to further investigations.  Concept designs 

are currently being developed following the recent completion of the coastal modelling.  A broad indication 

of the costs involved is as follows: 

 $16-18 M for the Breakwater and Safe Boat Refuge 

 $6 M for the Coastguard Operations and Training Centre within the Olivers Hill Precinct 

That both the State and Australian Government’s commit $8 million each to deliver the Safe Boat Refuge 

and Coast Guard Operations and Training Centre within the Olivers Hill Precinct.  

  



 

 

Further information 
Dr Gillian Kay 

Director Community Development, Frankston City Council 

Mobile: 0438 354 492  

Email: Gillian.Kay@frankston.vic.gov.au 

 

Attachments 
Aerial of the Olivers Hill site and potential location for Safe Boat Refuge and Coast Guard Operations and 

Training Centre: 

 

 


